From: Michael. Rallings(3)memphistn.gov 
To: "William Gibbons (wgibbons)" <wgibbons(2)memphis.edu> 
CC: bpinnolis(2)memphiscrime.org 
Jim.Strickland@memphistn.gov 
Alex.Smith@memphistn.gov 
Date 7/18/2017 7:11:13 PM 
Subject RE: MPD Staffing Slide 


1. We are down to 1918 as of 07/16/17. 

2. 2208 is correct for budgeted officer FY18. 

3. We probably need to show the agreed goal of 2300 by 2020, vs 2500. 

Director M ichael Railings 

M emphis Police Department 
170 North Main 
Suite 12-01 

Memphis,TN 38103-1877 
901.636.3705 (office) 

901.636.3124 (fax) 

Community Outreach Program (C.O.P), a proactive initiative developed by the Memphis 
Police Department, to improve the quality of life of citizens and reduce juvenile violence, 
utilizing crime prevention techniques through identification, enforcement and education 
within the community. 

NOTICE: This e-mail and any files transmitted with it may contain information that is privileged and confidential, 
and is intended solely for the use of the individuals or entities to whom addressed. If you have received this 
transmission in error, please notify the sender immediately by telephone or e-mail and delete this e-mail from 
your system. If you are not the 

intended recipient, you are hereby notified that reviewing, disclosing, copying, distributing or taking any action in 
reliance on the contents herein is strictly prohibited. Any attempts to intercept this message are in violation of 
Title 18 U. S. C. 2511(1) of the Electronic Communications Privacy Act (EPCA). Violators are subject to fines, 
imprisonment, civil damages, or both. 


From: William Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Tuesday, J uiy 18, 2017 2:30 PM 
To: Railings, Director Michael 
Cc: Brona Pinnolis 
Subject: Fw: MPD Staffing Slide 

Director, 

Here is the only slide we plan to put up for your presentation at Thursday's board meeting. (If any of the figures 
are incorrect, please let Brona know asap.) 




Basically, my suggestion is that you just use the slide to summarize where M PD is on staffing, then take a few 
minutes to discuss the anticipated impact of this year's training academy classes and the status of implementing 
the recruitment/retention bonuses. 


Let me know if you have any questions. 


Bill Gibbons 
Executive Director 
The Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


From: Brona Pinnolis <bpinnolis@memphiscrime.org> 
Sent: M onday, july 17, 2017 5:24 PM 
To: William Gibbons (wgibbons) 

Subject: M PD Staffing Slide 


MPD Staffing- 20ie/June2017 
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Biona E Pinnolis» J D 

Vice President for Strategic Implementation 
Memphis Shelby Crime Commission 
600J efferson. Suite 400 
Memphis, IN 38105 
Direct Une: 901-507-4192 


OPERATION: SAFE 
COMMUNITY 















